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Deal Journal: Meet Jahm Najafi

Private-equity firm Najafi Cos. is among those in discussions to buy Borders Group Inc.
out of bankruptcy proceedings, said people familiar with the matter.

Najafi, a boutique Phoenix-based firm that
usually makes investments of $1 billion or
less, is competing with Los Angeles-based

Gores Group to purchase the beleaguered bookstore chain, the people said. Both
Najafi and Gores attempt to buy companies that have fallen on hard times and make
money by turning them around.

Both private-equity firms are in talks to buy more than 200 of Borders' remaining stores
and keep the bookstore chain operating as a going concern, the people said. They are
focusing attention on Borders' remaining 265 superstores, the larger retail outlets that
garner the bulk of the chain's revenues, one of these people said. The possible bidders
would also buy Borders' website operations and customer lists, this person said.

Gores would shift Borders more toward an online business model, should it acquire the
chain, the people said, adding that Gores would use Borders' remaining stores to
promote a shift toward an online retail business.

The talks are fluid and could fall apart, the
people cautioned.

A Borders spokeswoman declined to comment. A Najafi representative didn't
immediately respond to a request for comment.

Both Najafi and Gores are negotiating terms with Borders, one of the people said,
ahead of a potential bankruptcy-court auction later in the summer. Borders hopes to
soon select one of the suitors as a so-called stalking-horse bidder that would make an
offer others must top in the bankruptcy auction, this person said.

Najafi is moving quickly to complete due diligence on Borders and cement an offer for
the company, this person said. Details of Najafi's strategy for the company remain
unclear, this person said.

Founded by Jahm Najafi in 2002, Najafi bought Network Solutions, a provider of Web
address registrations, in 2003 for $20 million in cash and an $80 million assumption of
debt. In 2007, Najafi flipped the company for $800 million, or more than 30 times its
initial investment. Mr. Najafi is also vice chairman of the Phoenix Suns professional
basketball team.

Najafi is well-known in the book retail and publishing industries. In 2008, the firm
acquired Direct Brands Inc., a direct-marketing company home to brands such as the
Book of the Month Club, DoubleDay Book Club and Columbia House DVD.

What's This?Popular Now

ARTICLES

VIDEO

   

Opinion: Charles
Koch: I'm Fighting
to Restore a Free
Society

1

   

Ukraine Talks
Revived Amid Fresh
Unrest

2

   

Opinion: The U.S. Energy Boom Lifts Low-
Income Workers Too3

   

FTC Sues 'Jerk' Website4

   

Opinion: More
Obfuscation on
Benghazi

5

 

Private Jet Flights
for Commercial
Airline Prices

1

TOP STORIES IN MARKETS

By JEFFREY A. TRACHTENBERG And MIKE SPECTOR

Email  Print    Comments  Save

   
 

William's Journal crMenu

SEARCH

http://online.wsj.com/
http://online.wsj.com/
http://live.wsj.com/
http://live.wsj.com/
http://www.marketwatch.com/
http://www.marketwatch.com/
http://online.barrons.com/home
http://online.barrons.com/home
http://portfolio.wsj.com?mod=wsj_port_hat/
http://portfolio.wsj.com?mod=wsj_port_hat/
http://dj.wsj.com/hub?mod=WSJ_Hat
http://dj.wsj.com/hub?mod=WSJ_Hat
http://shops.wsj.com?mod=wsj-tophat-button/
http://shops.wsj.com?mod=wsj-tophat-button/
http://online.wsj.com/
file:///public/page/news-financial-markets-stock.html
file:///public/search?article-doc-type=%7BDeals+%26+Deal+Makers%7D&HEADER_TEXT=deals+%26+deal+makers
http://online.wsj.com/news/articles/SB10001424052702304819004579487780863533884?mod=Markets_newsreel_1
http://online.wsj.com/news/articles/SB10001424052702304819004579487780863533884?mod=Markets_newsreel_1
http://online.wsj.com/news/articles/SB10001424052702304819004579487851155784932?mod=Markets_newsreel_2
http://online.wsj.com/news/articles/SB10001424052702304819004579487851155784932?mod=Markets_newsreel_2
http://online.wsj.com/news/articles/SB10001424052702304819004579487620821442020?mod=Markets_newsreel_3
http://online.wsj.com/news/articles/SB10001424052702304819004579487620821442020?mod=Markets_newsreel_3
http://online.wsj.com/news/articles/SB10001424052702304819004579487620821442020?mod=Markets_newsreel_3
http://online.wsj.com/news/articles/SB10001424052702304819004579487620821442020?mod=Markets_newsreel_3
http://online.wsj.com/news/articles/SB10001424052702304819004579487383329136414?mod=Markets_newsreel_4
http://online.wsj.com/news/articles/SB10001424052702304819004579487383329136414?mod=Markets_newsreel_4
http://blogs.wsj.com/deals/2011/06/07/possible-new-owner-for-borders-meet-jahm-najafi/
http://blogs.wsj.com/deals/2011/06/07/possible-new-owner-for-borders-meet-jahm-najafi/

file:///news/articles/SB10001424052702303978304579475860515021286?mod=trending_now_1
file:///news/articles/SB10001424052702303978304579475860515021286?mod=trending_now_1
file:///news/articles/SB10001424052702303978304579475860515021286?mod=trending_now_1
file:///news/articles/SB10001424052702303978304579475860515021286?mod=trending_now_1
file:///news/articles/SB10001424052702303978304579475860515021286?mod=trending_now_1
file:///news/articles/SB10001424052702304640104579486863135596836?mod=trending_now_2
file:///news/articles/SB10001424052702304640104579486863135596836?mod=trending_now_2
file:///news/articles/SB10001424052702304640104579486863135596836?mod=trending_now_2
file:///news/articles/SB10001424052702304640104579486863135596836?mod=trending_now_2
file:///news/articles/SB10001424052702303978304579471391927466968?mod=trending_now_3
file:///news/articles/SB10001424052702303978304579471391927466968?mod=trending_now_3
file:///news/articles/SB10001424052702304819004579488012139344186?mod=trending_now_4
file:///news/articles/SB10001424052702303532704579481402659166832?mod=trending_now_5
file:///news/articles/SB10001424052702303532704579481402659166832?mod=trending_now_5
file:///news/articles/SB10001424052702303532704579481402659166832?mod=trending_now_5
file:///news/articles/SB10001424052702303532704579481402659166832?mod=trending_now_5
http://live.wsj.com/video/private-jet-flights-for-commercial-airline-prices/F4AB35F6-D528-4AB1-ACCC-1638C6777DA2.html?mod=trending_now_video_1
http://live.wsj.com/video/private-jet-flights-for-commercial-airline-prices/F4AB35F6-D528-4AB1-ACCC-1638C6777DA2.html?mod=trending_now_video_1
http://live.wsj.com/video/private-jet-flights-for-commercial-airline-prices/F4AB35F6-D528-4AB1-ACCC-1638C6777DA2.html?mod=trending_now_video_1
http://live.wsj.com/video/private-jet-flights-for-commercial-airline-prices/F4AB35F6-D528-4AB1-ACCC-1638C6777DA2.html?mod=trending_now_video_1
http://live.wsj.com/video/private-jet-flights-for-commercial-airline-prices/F4AB35F6-D528-4AB1-ACCC-1638C6777DA2.html?mod=trending_now_video_1
http://googleads.g.doubleclick.net/aclk?sa=L&ai=C1binP3Z_U4ugBYX7lwffzoGQBoK9hZIFAAAQASAAULXhn9D5_____wFgya7bjOCkuBGCARdjYS1wdWItMDQ2NjU4MjEwOTU2NjUzMsgBAuACAKgDAaoElgFP0JyKWFHBiOc2NLtfp9ZV63nDKkqOk5Tuj9OM03vJXFCODPBEbI56x9Y1ljmRVwpET4H5eDjYUu1EqQrUJPKNa8QHhHDtDvrpWqrxySy-SehrtMYOhRmV46CxfRw-vKvCb9wzs1QrWbO-2kHRLxqLpJL8j8mEeAWY_hUR1OgfMfK1i3KwpCEw9CTer-ugzeV4nq4-j-fgBAGgBhQ&num=0&sig=AOD64_3b0OkESsKDwGfeEx2L0LsFB35AaA&client=ca-pub-0466582109566532&adurl=http://new.dowjones.com/factiva/%3Flink%3Ddjcm_factiva_o_hsad_1May14
file:///public/page/reader-comments.html?baseDocId=SB10001424052702304432304576372060371762104&headline=Borders%20in%20Talks%20With%20Najafi%20Cos.
file:///public/page/reader-comments.html?baseDocId=SB10001424052702304432304576372060371762104&headline=Borders%20in%20Talks%20With%20Najafi%20Cos.
file:///public/page/reader-comments.html?baseDocId=SB10001424052702304432304576372060371762104&headline=Borders%20in%20Talks%20With%20Najafi%20Cos.


Najafi Cos. Surfaces as a Second Bidder for Borders Group - WSJ.com

file:///Z|/Trace/Law/Kuney%20project/Borders/Note%20307.html[5/23/2014 12:25:23 PM]

WSJ In-Depth

Unlike other private-equity firms, Najafi says it doesn't raise money from outside
investors for deals.

Borders, which filed for Chapter 11 bankruptcy protection in February, is racing to find a
buyer amid mounting losses. The bookstore chain has lost more than $150 million in
the past two months and owes large publishers $182 million combined.

Borders has been trying to reorganize through bankruptcy proceedings but has
intensified efforts to find a buyer amid losses and a cool reception from some
publishers to its business plans. Publishers have essentially been demanding cash in
advance for books, a departure from normal trade terms in which Borders pays several
months later for goods received.

A judge recently granted Borders more time to reorganize while it pursues buyers.
Publishers are anxious to see details of the suitors' plans for Borders, especially when
it comes to digital books. Borders lacks its own e-reading device and has struggled to
compete with Barnes & Noble Inc.,  with its Nook, and Amazon.com Inc., 

 with its Kindle. Borders does sell the Kobo e-reader, though it was
developed by a Canadian e-book retailer in which it has an investment stake.

—Shira Ovide contributed to this article.

Write to Jeffrey A. Trachtenberg at jeffrey.trachtenberg@wsj.com and Mike Spector at
mike.spector@wsj.com
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